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BHARAT SANCHAR NIGAM LIMITED

(A Gowt. of Indla Enterprise)

NO:- BSNLCO-RSTG/12(11)/4/2020-RSTG-Part(1)

To
All CGMs
Territorial/Non-territorial Circles, BSNL

Dated:-08.03.2021

Subject:- Consolidation of Business Areas and rationalization of Work & delegated Powers- Amendment

in guidelines regarding

Reference:- This office letter no 4-02/2014-Restg Vol. V(Pt.) dated 27.08.2020

This is in continuation to this office letter referred above, vide which guidelines on Business area consolidation
were issued. Now approval of competent authority is hereby conveyed for following amendments/modifications

in the letter referred above:-

L. Table-l
Para | Existing guidelines Modified guidelines
D (i) | Service Book of all the staff of merged SSAs i.e. | Service Book of all the staff of the |
AGM/DE (Op-Dist name)/) DGM(Op-District | consolidated SSAs (now area office) brought |
name) office is to be maintained at Business Area | under Business areas i.e. AGM/DE(Op-Dist |
! level. ' " | name)/ DGM(Op-District name) office is to be |
l { | maintained at Business Area level.
| D(ii) | Transfer liability of SSA cadre staff will remain | Transfer liability of SSA cadre staff will |

i ! unchanged i.e., it will continue as is existing now,

' even after consolidation of SSAs into Business
| Areas. However in case of urgency and need to
reallocate the non-executive to another Operation
| unit area, an option may be called for willingness
from non-executives to post/transfer out to another
Operation unit area or some process may defined
by BA for uniform implementation before effecting
[ transfer”.

remain unchanged i.e., it will continue as is 1
existing now, even after consolidation of SSAs |
(now Area Office) into Business Areas. |
However in case of urgency and need to
reallocate the non-executive to another |
Operation unit area, an option may be called |
for willingness from non-executives to
post/transfer out to another Operation unit area.

2. Merged SSAs may be read as Consolidated SSAs (now area offices) in Annexure-I, of the letter

referred above.

Copy for information to:

1. CMD, BSNL
2. All Functional Directors, BSNL Board

(Manish Ku iRi'P
GM(Restructuring/WS&I)

3. All PGM/S. GM/GM, BSNL CO for information pl.
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